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politics, sociology and economics. 

Because The Executive able utilize the full resources 
Baker Library, which offers the world’s largest collection 
business literature, special effort can effectively directed 
towards presenting each issue abstracts derived from sources 
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creative operation, 
our industrial research 
structure 


there are fewer than 
dozen first rate papers 

this country, fewer than this 
number have good business 
pages. 

Business has tendency wait 
for few pioneers produce 
original work, and then rush 
climb the bandwagon. 


Corporate general counsel are 
faced with new need for 
understanding problems 
organizing Common Market 
subsidiaries. 

The development such areas 


simply the result natural 
growth. 


The unruffled state Canada- 
U.S. relations over the past 
year nearing end. 


still hear said that the 
way employ more workers 
pay them higher wages. 


Empirical information 
nonstatistical nature exists 
greater extent than 
generally realized. 


The national debt remains one 


the most widely misunderstood 


economic magnitudes. 


The status the National 
Export Expansion Program. 


and Pamphlets 


UNLESS DIFFERENT MEANING clearly indicated, shall take inflation 
condition rising safe say that there has never 
been case monetary history anywhere prolonged and violent 
inflation without sharp rise the quantity money. 

price rise percent year, even continued for several 
years, need not taken very seriously because the inherent inaccuracy 
price index numbers. But average price rise percent year, 
continued several years, cannot called negligible. This over- 
looked those who argue that inflation recent years has not been 
severe historical standards. The special feature which made the recent 
price rise (1954-1957) serious matter that there have been practically 
reversals the upward price trend and only short periods stable 
prices. 

There are obviously number powerful factors that have operated 
keep aggregate demand rising during the postwar period, even after 
the pent-up demand and piled-up liquidity inherited from the war and 
prewar depression had been worked off more less: huge government 
budget; large welfare establishment; high level private investment; 
and firm resolve maintain full employment. But these forces could 
not produce inflation but only high interest rates and tight money, un- 
less the quantity money was continuously increased. Thus, given the 
active cooperation monetary authorities (e.g. monetization the 
debt) their passive collusion failure take counteracting measures, 
the demand theory inflation sketched above seems perfectly 
capable explaining the inflation that has happened since the war. 

Only there are monopolistic organizations, labor unions, can 
speak wage-push inflation, Let assume that the progressive 
industries output per man rises percent and wages also 
percent. Since the same output can now produced with less labor, 
some the workers will thrown out work. And order reab- 
sorb the unemployed (in the progressive industries and elsewhere) 
demand general and prices will have inflated (or else wages 
cut the non-progressive sectors). What will probably happen 
that the wage increase the progressive industries will be, large 
extent, generalized over the less progressive sectors which cannot absorb 
without rise the prices their products. But should stressed 
that even the spread wage increases from progressive industries 
the less progressive sectors did not happen, failure the sales prices 
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the progressive industries fall must entail unemployment 
flation. 

When the wage level rises faster than over-all productivity, prices 
tary and fiscal policy the price level kept stable, then the inescapable 
consequence will unemployment. some level the pressure 
employment would presumably become strong enough prevent 
further rise the wage level. thus find ourselves, according the 
cost-push theory, facing the dilemma: either let prices rise permit 
certain amount unemployment. 

The mere fact that during given period inflation wages have 
outrun productivity general not sufficient proof that wage push 
rather than demand pull has caused the inflation. Only under certain 
circumstances the conclusion unquestionably valid for example, 
wages outrun productivity, fact they rise all, during period 
depression and unemployment when aggregate demand stagnates 
contracts. Thus when wages and prices rose during the recession 
1957-58, had clear case wage-push inflation. 

Even those who are inclined discount the wage-boosting power 
labor unions will admit that unions make wages rigid the downward 
direction. can shown that mere wage rigidity combined with full 
employment policies long way explain chronic though 
mittent inflation, why the price curve the postwar period shows 
the general shape rising flight stairs. 

While labor unions, they are powerful and aggressive, tend exert 
continuing upward pressure costs and prices, the introduction 
business monopolies, where there was competition before, would raise 
prices, but their existence does not entail continuing upward pressure. 
Compared with the host government-enforced price maintenance 
schemes and government-operated sponsored restrictions, ranging 
from haircuts the agricultural parity price policy, unregulated 
ness monopolies pale into insignificance. 

Some people say they would choose per cent creeping inflation 
the price for reducing unemployment. But reality such choice 
exists: after while the creeping inflation would accelerate because 
anticipatory actions tending turn the creep into 
trot. is, course, true that sufficiently tight money can prevent prices 
from rising faster than creep, but such policy would result 
employment which the creeping inflation was supposed forestall. 

What has been the role inflation the deterioration the 
balance payments? For certain important commodities prices 
have risen much faster than those competing countries. This 
especially true steel where wage-push has been especially strong. More- 


over, U.S. export prices definitely seem have risen substantially more 
from 1953 1959 than European Japanese export prices, This means 
that view the changed competitive position internationally the 
US. can longer afford even inflation without losing gold. 

the battle against demand-pull inflation won, not only 
should monetary and fiscal policy effected control aggregate de- 
mand, but also such measures should coordinated. the very least 
they must not operated cross purposes. Monetary and fiscal policy 
will also prevent price rise resulting from intensified wage in- 
creases. But must admitted that will only the price 
permitting certain amount unemployment. 

How can the wage level prevented from outrunning the average 
productivity labor? practice, reduces the question whether 
and how the power the big labor unions can curbed. Control 
profits and prices “monopolistic” industries will demanded 
many complement policy curbing union power. But nothing 
useful can expected from control over such industries since there does 
not exist independent continual cost push emanating from 
ministered” prices comparable the wage push exerted trade unions. 
The rise recent years foreign industries competing with long list 
American industries has increased healthy competition and further 
weakened and made obsolete the theory administered prices and 
administered price inflation. 


Note: The following argument for trade liberalization among 
those that will have proven invalid before advocates import 
restrictions will able present strong case for their position. 


INTHE CURRENT ECONOMIC CLIMATE, slowing economic 
growth, high level unemployment, and fear business recession, 
not surprising that demands for import restriction are multiplying. Why 
should jobs exported, asked, when Americans need them? Why 
not cut down imports that U.S. firms can have the business? These 
questions are bound asked with mounting frequency period 
economic uncertainty. 

retreat into protectionism would place U.S. export markets 
jeopardy and the long run imperil and not assist the U.S. balance 
payments. The 1960 export boom was due chiefly greatly stepped 
purchases Western Europe and Japan. New limitations upon imports 
from these customers for U.S. merchandise would discourage even 
reverse the liberalization import controls their part and endanger 


U.S. Imports and 
Economic Growth 


Washington: United States-Japan 
Trade Council, 1960, pp. 
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these important markets for our goods. the export revival one the 
elements strength the U.S. economy, the United States now 
larger stake than usual maintaining exports. addition, the aban. 
donment trade liberalization practice, particularly while professing 
the principle, would risk permanent forfeiture U.S. leadership 
trade matters. 

must expected that many business difficulties having relation 
foreign competition including plain lack efficiency will con. 
tinue, with some frequency, blamed imports. High 
ment, low rates operation, and declining orders for new 
might connected with imports imports were large factor the 
economy and were rising rapidly. Neither the case for the United 
States today. 

The real source many complaints about foreign competition 
found the inadequate rate over-all economic growth. Without 
continued growth rate substantially excess the slow growth 
recent years, all industries, whether facing import competition not, 
will afflicted with much the same kinds problems. 

expansion domestic employment which might follow even quite 
national employment measure. Even were assumed that every 
dollar import curtailment would result dollar increased 
domestic sales, across-the-board reduction billion dollars im- 
ports now having tariff protection would mean one-time net job 
increase only 86,000. This about 3.2 per cent the 2,700,000 new 
jobs which must found every year for new workers entering the labor 
force and those displaced productivity increases. 

There may not anything like dollar’s expansion domestic sales 
for dollar’s reduction imports. large portion what may appear 
competitive imports meets special needs, serves particular markets, 
some other way unique. The dollar that not spent for imports 
may instead used buy the products industries which are not 
worried about imports; may used buy services; may simply 
saved. 

Members Congress both parties, labor unions, and others con- 
cerned with the impact imports domestic industries have recom- 
mended adjustment assistance firms and workers injured import 
competition. This policy has operated with great success ease the 
impact the European Steel and Coal Community less efficient 
producers, and appears underway integral part the 
European Common Market program. Whether Europe the United 
States, however, adjustment assistance bridge bridge which must 
connect with roads leading increasing economic opportunity for 
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workers and investors. 

Even with full employment, the economy will held back labor 
and capital are not permitted concentrate the kinds production 
which the U.S. excels. Growth can assisted increased specializa- 
tion and the exchange part the output for foreign products not 
profitable for U.S. firms make. This, course, the basic reason 
for trade among the developed nations. 

U.S. policy may need consider the maintenance certain industries 
for security and other national reasons. Older workers and depressed 
communities may continue require special consideration. the main, 
however, more liberal import policy will best serve the U.S. domestic 
economic interest. will permit exporters other countries plan 
their sales the U.S. orderly manner without fear sudden 
reversals. And will assure U.S. access needed materials and products 
the economy expands. 


INCREASINGLY, THE MEN WHO MANAGE and direct industry find them- 
incapable effectively controlling their organizations. Progres- 
sively, twentieth century industry has become intertwined with every 
facet the wider society, and this growing interrelatedness has confused 
the position the modern manager. This interrelatedness has forced 
the manager devote time and effort considering the human element 
his business. 

The involvement America World War gave psychologists 
opportunity show what they could do. result their war work, 
the world was taught take lingering look the results and promises 
applied psychology. Job analysis was therefore pursued with greater 
energy and the idea that personnel was distinct aspect management’s 
responsibilities began spread. 1921, the Personnel Research Feder- 
ation was organized, providing base for scientific management this 
country. Scientific management became major export item American 
trade, and industrial psychology began appear Europe highly 
organized development the form lectures, courses offered uni- 
versities and psychologists kept the permanent payroll. 

the 1920’s, paternalism became the most characteristic form 
personnel programs. Management would take care its workers the 
hope that they would reciprocate with appreciation, loyalty, and harder 
and more efficient work. Welfare plans were adopted, trade associations 
emerged, and personnel and industrial-relations programs steadily grew, 
both substance and popularity. Industrial psychology, the end 
the decade, was ripe for significant strides. 

The single most important social science research project ever con- 
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ducted industry was the Hawthorne research which experimented 
with individual productivity vs. group standards. One the conclusions 
this experiment showed that the performance the men the job 
bore relation their capacity perform. Group standards seemed 
determine the individual’s productivity. The relation the individ. 
ual “the team” was the single most important factor determining 
individual productivity. The experimenters also found that was 
important for management introduce into its organization explicit 
skill diagnosing human situations and means this skill commit 
itself the continuous process studying human situations both in- 
dividual and group and run its human affairs terms what 
continually learning about its own organization. Thus, implicit the 
thinking the Hawthorne social scientists was theory managerial 

While the 1920’s the personnel activities many firms were re. 
duced and often abandoned, the period the 1930’s disclosed in- 
crease. The National Industrial Labor Relations Act became law, and 
employers were greater need than ever formalizing relations with 
their employees. that 1935, about one-third the nation’s in- 
dustrial concerns had personnel departments. 

the fantastic demands made the war effort the 1940’s, the 
managerial belief the importance understanding human behavior 
was reinforced. 1946, over 30% large corporations had profes- 
sionally trained psychologist the staff. 

From the beginning World War the present, management has 
learned place greater and greater reliance the work industrial 
social scientists. Through attitude surveys, testing, rating, counseling 
and training, personnel men, managers, and social scientists hoped 
realize the benefits controlled labor force. The “human relations 
approach” industrial problems rounded out the personnel 
dream more complete reservoir plans whose implementation 
would effectively force labor respond the demands management. 
Through motivation studies, through counseling, through selection 
devices calculated hire only certain types people, through attitude 
surveys, communication, role-playing, and all the rest their bag 
schemes, social scientists moved toward science behavior. 

Now, many social scientists have put themselves auction, The 
power elites America, especially the industrial elite, have bought their 
services which, when applied areas relative power, have restricted 
the freedom millions workers. Time was when man knew 
when his freedoms were being curtailed. Social scientists, however, are 
too sophisticated for that. The fires pressure and control man 
are now kindled his own thinking. Control need longer 
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posed. can encouraged come from within. Thus the faith that 
develop propaganditis” the effectiveness control would 
weakened seems miss the point. major characteristic twentieth- 
century manipulation has been that blinds the victim the fact 
manipulation. Because many industrial social scientists have been 
willing serve power instead mind, they have been themselves case 
study manipulation consent. 


Comment the editor: 


Although The Servants Power primarily history the role 
social science American industry, Mr, Baritz does not hesitate 
present his opinion about the nature that role has developed 
throughout the years. him, the use social scientists industry has 
made social science tool “industrial domination.” Mr. Baritz 
declares that when the social scientists put the hands 
America’s managers, the future work social scientists assumes im- 
plications vaster and more fearful than anything previously hinted. 

After recently speaking someone who experienced the field 
social science, would say that Mr. Baritz’s views apparently place him 
among those who generally regard management and labor two 
cilable power blocs, each regarding the other eternal arch enemy. 
Thus, the use social scientists industry interpreted effort 
“industrial domination” the part companies order 
force labor respond the demands management. 

Many will take issue that such characterization truly corresponds 
the reasons why the vast majority firms use social scientists. Critics 
the position would, believe, accuse him overstating his case 
and failing recognize that the role social science industry 
characteristically not “force” labor respond de- 
mands, but rather develop improved communication between man- 
agement and labor, and thus establish better rapport order 
work out mutual problems more effective, intelligent and satis- 
factory manner with respect both parties. 

The Baritz contention that labor now does not know when its free- 
dom being curtailed thanks the social scientist one that will 
regarded some vastly underestimating the intelligence and per- 
ceptiveness the worker. 

But whether one agrees disagrees with Mr. Baritz’s views, his book 
that management should least aware of. 


Management and 
Corporations 1985 


New York: McGraw-Hill 
Book Company, 1960, 253 pp. 


This book resulted from 
Symposium which fifteen 
authorities explored the major 
changes economic and social 
areas that will significantly 
influence corporations during the 
next twenty-five years. Part 

the book, “Management and 
Change,” pp. 199-238, 
abstracted here 


Melvin Anshen and 
George Leland Bach, 
editors 


Professor Industrial 
Administration and Dean the 
Graduate School Industrial 
Administration, respectively, 
Carnegie Institute Technology 


RECOGNIZING THAT business school students are the 
from which responsible managers the 1980s will drawn, the 
Symposium’s participants endorsed educational philosophy 
looks far beyond indoctrination current managerial practice. 
must encourage intellectual attitude that open-minded and 
imaginative its visualization dynamic business institutions oper- 
ating dynamic environment. 

The first the four sessions into which the Symposium was divided 
concerned itself with the internal world business firms 1985. The 
central question was: Suppose grant that computers can think 
some quasi-human fashion and that time they can designed 
handle many the jobs that are associated with the managerial function 
corporations today. Does this mean that the corporation 1985 
there will drastically fewer jobs for human beings? 

Mr. Simon suggested that the answer this question no, and that 
the analysis approached along several paths. First, should observe 
that the relative advantage machines over human beings not 
uniform along the full range human activity. second relevant con- 
sideration points out that, since the critical decision the rate and 
scope introduction machines management work will continue 
made human managers, human desire for job satisfactions, human 
resistance revolutionary change, and human ingenuity discovering 
new potentials the managerial function may all expected operate 
favor developing composite man-machine systems accordance 
with the economic principle comparative advantage. 

The Symposium this point turned its attention Mr. 
views the attitudes and value systems managers the corporation 
1985. What seems emerging practically all large business 
organizations diversification goals, enlargement beyond the 
strictly economic objectives whose influence management thinking 
and behavior was strongly marked the past. The new goals are more 
closely related the requirements the external society which the 
corporation operates than they are the corporation’s internal econom- 
activities. They are encouraging gradual merging public and 
private interests and values. this process continues, managers will 
work increasingly under criteria public responsibility. 

Most participants agreed with Mr. Merton’s assessment the growing 
influence managers attitudes and values heavily weighted social 
considerations. But not all accepted his conclusion that managers 
group would change could afford change their performance pat- 
terns, Mr. Hutchins’s dissent, for instance, reflected his fear that any 
intrusion the business corporation economic institution into 
social and political issues would increase already dangerous volume 
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pressure group activities and further weaken the power and the interest 
the individual citizen the political process. 

The Symposium’s second session focused the role the corporation 
the American society 1985. The discussion was launched the 
contrasting views the roles corporations and their managers ex- 
pressed Mr. Berle and Mr. Hayek. 

Mr. Berle observed that there nothing the record corporate 
performance and character our lifetime give reason anticipate 
that the institutions through which economic activity conducted will 
transformed appearance and function. However, new values 
have entered our system. has become common look upon business 
organizations institutions concerned with human needs and social 
responsibilities. 

this assessment within striking distance the truth, there 
reason anticipate that the next twenty-five years will bring startling 
innovations, but steady change established directions. The relative 
concentration command resources probably will not markedly 
greater 1985 than know 1960. More striking and probably 
more important will the evolving relationship between the corpo- 
ration and the public interest. The distinctive mark good management 
will its ability see and interpret the clues, understand the social 
drift, and assist the design policies and procedures that will help 
the requisite actions within the framework the enterprise 
system. 

Mr. Hayek disagreed with Mr. Merton’s earlier comments the 
alleged psychological dissatisfaction with sole focus the 
profit motive. Instead, the major cause managers’ psychic frustration, 
indeed exists, the tax system, which denies managers the pos- 
sibility accumulating substantial personal fortunes. objected 
the use money belonging the owners corporation serve non- 
corporate objectives determined the personal value systems the 
corporation’s managers. his view, this critically dangerous sub- 
version the central economic process resource allocation through 
the enterprise system. 

The Symposium’s third session directed its attention the position 
the corporation and its management the world 1985. Mr. Lilien- 
thal opened the discussion stating his belief that 1985 there would 
few large American European corporations that would not 
conducting major, perhaps decisive, portion their operations 
foreign countries. The multinational corporation will the archetype 
the large business enterprise the future, and new type 
national manager will emerge response this change. defined the 
important problem areas for management including least the 
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following: relations with foreign governments; taxation; antitrust; labor 
and union relations; supplier-customer relations; relations with 
holders; communications; and business relations with state trading 
organizations within the Soviet bloc and China. 

Agreeing with this, Mr. David observed that although United 
multinational corporations cannot fail find their activities interlinked 
with this country’s foreign policy many points, corporations must 
maintain their integrity business concerns. corporations, they 
should not try influence our foreign policy. 

The discussion now turned the likely role the Western corpo. 
ration the underdeveloped countries. Miss Ward noted, with broad 
agreement, that the required expansion private investment 
American corporations underdeveloped countries will compel break 
with two characteristic patterns action. The first disposition 
look each potential investment isolated commitment that self- 
justifying and self-contained. The second insistence confining the 
investment calculation factors uniquely related short-term profits, 


Specifications for 
Director Corporate 
Planning 


New York: Sorzano 
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LET ASSUME large, diversified, five-division corporation with total 
employment about 2,200, total annual sales excess $50,000,000, 
control the company the hands the president, and comparative- 
small staff responsible for finance, controls, production, engineering, 
marketing, and industrial relations, which will added individual 
responsible for corporate forward planning. 

Forward planning has always been important function and has 
played vital role this company’s growth through expansion and 
acquisition. This important activity now under the direction 
competent executive who will report directly the president the 
company, will responsible for all aspects short-range and long-range 
forward planning, and will have access all elements the company 
and its divisions, but will take part actual operations. 

Some the duties the forward planning director, and his group, 
will to: 

Study all phases the company’s activities. 

Examine key influences the company’s industries, and evaluate 
these influences terms its future business and planning. 

Evaluate the strength and weaknesses the company. 

Establish short-range and long-range plans whatever areas are 
indicated, with practical time-table for their execution. 

Study the problems vertical integration, and relate trends the 
company’s future. 

Evaluate the geographical strategy the company’s operations. 


CD 


Evaluate the functional strategy the company, e.g. adequacy 
the selling effort. 

Evaluate the technological position company and divisions 
processes, products, applications, uses and new market penetration; and 
plan for marketing research, process research, and general research and 
development. 

Project manpower requirements and evaluate trends the labor 
movement. 

10. Provide for coordination divisional forward plans and their 
integration into company master plans. 

Examine proposed acquisitions product lines companies 
from the short-range, long-range company viewpoint. 

12. Keep running analysis foreseeable technical changes likely 
affect the industry, the company, its products and their markets. 

13. Study the relationship changing technology costs labor 
and capital. 

14. Review routinely all proposed capital expenditures excess 
established minimum. 

15. Judge the effect community, shareholders, and public relations 
contemplated moves the company; and conduct special projects 
may required the president. 

The purpose forward planning, this company views it, 
enable management apply its resources (money, facilities and people) 
more and more effectively toward the accomplishment optimum ob- 
jectives; and, further, enable management clearly envision what 
these objectives should be. 
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Advertising vs. Top 
Management 


Madison Avenue, Vol. No. 11, 
November 1960, pp. 26-27, 


Nicholas Samstag 


Periodical 


FACT business life that practically never major advertising 
promotion program released just the form recommended the 
advertising promotion man. This has always been so, and 
there reason believe will ever different. The wonder only 
that the professional continues astonished and disturbed it, 
and that markedly fails allow for his recommendations 
management. 

The only workable assumption must that behind 
resistance any project, whether expressed quiet, puzzled reluctance 
approve, fulminations and sarcasm, there lies solid 
Once this reason uncovered, better job can often re-created from 
the rubble the old. 

Often decision management force approach the 
ing division results dud campaign. But who will say so? Who 
point out the boss that his ukase was disastrous? sales continue 
strong because the market superior product the errors com- 
petition, the corporate group sits immured from criticism, 
lating itself hit, while the alternate campaign strategy (with all its 
potential) moulders the file. 

Let now consider ideal procedure for evolving strong and 
effective promotional advertising program with maximum 
pectancy that will approved top management. Such procedure 
can followed rarely, the exigencies time and human judgement 
being what they are, but the mere setting down the strategy may 
useful. 

Much mystic nonsense surrounds the act creative thinking adver- 
tising. Actually, creative thinking can (and when most effective, 
always is) directed along channels dictated analytical thinking. isa 
phase this channeling procedure would speak of. 

would seem apparent that early thinking should single out the 
area which advertising program has the best chance being ap- 
proved top management. Not until all possibilities this area are 
plumbed, should thinking move into the next. But essential that 
all areas investigated and that honest effort made come 
with the most effective promotional advertising expression for every 
possible approach. 

After this has been done, evaluation must undertaken. The 
program evolved along the specialty the ultimate approver should 
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set aside, and choice made among all the others, The winner this 
second selection should then compared with the program that focuses 
the boss’s specialty. If, the opinion the advertising public 
relations authority, the boss’s program then seems the more effective, 
there is, course, problem. the other program wins out the 
professional opinion both should then executed and submitted side 
side, with strong recommendation that the sounder program 
adopted. 

This arduous and time-consuming procedure and, previously 
observed, not always possible one. But should kept constantly 
mind the ideal, and when followed invariably produces the best 
results. 


AMERICANS ALL WALKS LIFE are increasingly aware that techno- Automation and the 


logical revolution sweeping American industry. Automation has be- Longshoremen 
come magic word, and are believe what are told, Monthly, Vol. 206, 
out the promise fantastic increases productivity and the capacity December 1960, pp. 57-61 
the economy support higher standard living, promise less 
backbreaking toil the job, more leisure and better life for all. Glazier 
revolutionizing industry necessarily disruptive process, imposing Administrative assistant the 
enormous strains upon labor-management relations. national officers the 
Last year almost two million organized workers were either 
engaged tense negotiations with employers over disputes arising 
from the introduction new methods and new machines. Conflicts over 
automation all boil down the same thing: how new labor-displacing 
machines are being introduced and what unions are demanding 
minimize their impact the workers. 
Probably one the most interesting and novel approaches the 
many complex problems arising out technical change that evolving 
the West Coast longshore industry. The collective bargaining agree- 
ment reached August 10, 1959, between the Pacific Maritime As- 
sociation and the International Longshoremen’s and Warehousemen’s 
Union, and especially the provisions mechanization, important 
significance for labor and business leaders throughout America, 
The aim create framework within which the longshore industry 
are can bring about increase productivity introducing new methods 
hat and new machines, while the same time guaranteeing the workers 
the docks and the ships’ holds their job security, along with share 
ery the benefits from technical progress. 
has generally been the position management that sharing the 
benefits technological change, agreed the West Coast long- 


shore employers, much outside the scope union bargaining are 
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the investment decisions which bring the new machines into being. The 
feeling that the company entitled all the savings resulting from 
the introduction labor-saving equipment. And few, any, national 
unions have affirmatively accepted technological change part 
program sharing the benefits. 

However, despite the absence the requisite measurement data, the 
1960 established 1.5 million dollar mechanization fund the 
down payment the men’s share the benefits that would flow from 
new methods. This agreement with ILWU will put continuing 
basis once the PMA and ILWU agree formula which measures the 
changes productivity and determines each employer’s contribution 
the mechanization fund. The registered men, although guaranteed 
against the mechanization agreement, are, course, not 
anteed against reduction their earnings the work available 
them. meet this, the union proposing that the mechanization fund 
used, far possible, maintain hours work each week. 

There are few union leaders who not recognize that technical 
advance the key raising living standards; but unharnessed techno- 
logical change possesses vast potential for social catastrophe. The 
pattern resulting from the introduction more advanced and auto- 
mated production processes pattern growing discrepancy between 
growth production and growth employment. Jobs 
facturing are not keeping pace with man-hour increases productivity, 
the misfortune both new recruits and established workers. This 
helps explain why some unions, insisting upon prior consultation 
management before new and more technically advanced methods are 
introduced, hope control the rate which new machinery 
duced, and thereby minimize the impact upon their members. 

can only hope for expanding economy, which would providea 
balance between growing productive capacity and the demand for goods 
level high enough maintain full employment. 

Changing tools and changing techniques are shaping and reshaping 
our society. what extent will today’s union movement inhibit 
accelerate this process? One conclusion, least, appears abundant- 
clear: the labor movement has the initial responsibility originate 
the kind creative thinking called for the technological revolution. 


THIS MAY INTEREST YOU 


She Editor 


state the problem simple: our balance payments 
deficit, measured foreign gains gold and liquid dollar balances 
transactions with the U.S., commenced 1949 and has continued 
every year except 1957. state the solution and implement that 
solution effectively not simple. However, start was made 
March 17, 1960, when President Eisenhower sent Congress special 
message which announced the launching the National Export Expansion 
Program. What the status that program today, almost year after 
was promulgated? 

one might expect, President Eisenhower's message Congress 
mentioned "forthcoming request for the supplemental appropriations 
necessary for rapid progress the export promotion But 
Congress saw fit appropriate less than half the supplementary 
funds requested. the Department Commerce publication Export 
Expansion Tidings (September 16, 1960) reports, "The fiscal year 1961 
supplementary funds approved fall short the 
amounts originally requested, thereby curtailing the total effort 
contemplated for the first year the the ultimate 
realization completely revitalized program government services 
may delayed beyond the originally contemplated build-up 
period." 

One the "comprehensive steps" directed Eisenhower his 
special message Congress was "to expand the agricultural trade 
promotion activities the Department Agriculture." result, 
preliminary plans that Department include: sending agricultural 
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economists make market analyses for agricultural commodities 
selected market centers; providing additional staff increase the 
effectiveness USDA participation international trade fairs; 
providing technicians assist and advise foreign buyers and processors 
making greater use U.S. agricultural commodities; assigning 
marketing specialists abroad inform foreign importers and U.S. 
exporters existing prospective trade opportunities for 
agricultural commodities. 

Eisenhower also directed that the Export-Import Bank "inaugurate new 
program guarantees non-commercial risks for short-term export 
credits." Commencing May 23, 1960, exporters could obtain those 
guarantees from the bank's agents. The non-commercial, 
risks covered the Eximbank's short-term guarantees 
provide the exporter with payment per cent any losses incurred 
because the following five hazards: inconvertibility 
foreign currencies into dollars, where the 
foreign buyer deposits his payment the exporter local currency, 
and unable convert that deposit into U.S. dollars; imposition 
law regulation beyond the control exporter and buyer which 
prevents delivery goods; cancellation import license; war, 
hostilities, rebellion, and civil commotion; and expropriation 
exported items foreign authorities. 

December 1960, 149 banks and insurance companies have been 
authorized act agents for Eximbank the issuance these 
short-term guarantees, and total 6,526 export shipments have 
already been covered. This information and additional details about the 
Eximbank are contained the seventeen-page statement delivered the 
Select Business (United States Senate) December 
1960, the president the bank. 

his March 17th message Congress, President Eisenhower also 
directed comprehensive steps strengthen the trade promotion services 
the Department Commerce, place greater reliance the prompt 
reporting information useful American exporters, establish new 
overseas trade centers, and make fuller use international trade 
fairs, trade missions and other promotional means. The extent which 
these goals have been attained indicated the text speech 
delivered the meeting regional chairmen the National Export 
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Expansion Committee the Secretary Commerce December 1960: 

All present resources the Department Commerce have been directed 
the job providing increased trade data that would helpful 
developing new export relationships private business. Also, the 
Department's trade mission program has been directed the task 
interesting more businessmen abroad buying from the United States. 
That program plus the trade fair program are being expanded fiscal 
1961, both size and terms geographical coverage. 

Also, the Department Commerce has commenced plan for 
international trade centers overseas countries, operating 
year-round basis. The first such center scheduled open London 
this spring. 

Improved Government trade services for U.S. business help American 
manufacturers analyze the opportunities for the sale products. The 
Department Commerce's business proposals system, whereby through 
trade missions businessmen abroad are told the desires American 
manufacturers for connections overseas, becoming effective 
device. The Department also publishing more reports about trade 
leads, and efforts are underway gain wider circulation those 
reports through the aid field offices located U.S. cities. 

The Secretary Commerce also stated that his Department has developed 
plans for improving its commercial reading rooms and libraries abroad, 
and that has also set two pilot trade promotion offices. 

learn from the September 16, 1960 Export Expansion Tidings that 
the Bureau Foreign Commerce has the disposal the exporter 
wealth economic data about the countries areas with which 
contemplating already doing business. This includes information 
foreign tax structures, profit remittance requirements, labor laws, 
political and economic stability, credit facilities, and the like. 

President Eisenhower's special message also declared that the U.S. 
will continue work with other countries toward the removal 
obstacles international trade and payments. According 
address before the National Foreign Trade Convention November 
15, 1960, the Assistant Secretary for International Affairs the 
Department Commerce: "The removal restrictions not yet 
complete and are asking foreign posts make continuous 
representations foreign governments remove the remaining 


restrictions, and are doing this with considerable success. 
order identify restrictions which are concern American 
businessmen specific products specific countries, have been 
conducting industry meetings Washington for the past eight months," 

Last March Eisenhower asked that the commercial activities the 
Foreign Service expanded. speech before the National Export 
Expansion Committee December 7th last year, the Under Secretary 
State for Political Affairs affirmed that "Our commercial officers 
been instructed get out and the bushes' for new possibilities 
for sales American products." further declared that the number 
trade opportunities turned out Foreign Service Posts 1960 
would about per cent larger than the volume 1959. 

response Eisenhower's request that the Secretary Commerce 
enlist the efforts the business community, National Export 
Expansion Committee was created, which, along with the regional 
committees, trying bring the attention all business the 
opportunities now available for expanding overseas sales. Finally, 
President special message Congress last March requested 
that emphasis given the promotion. tourist travel the United 
States. This resulted the Visit USA 1960 Conmittee. 

answer original question about the present status the 
National Export Expansion Program, think safe say that quite 
substantial progress has been made several fronts, the only 
black mark being Congressional failure appropriate sufficient funds 
for full implementation the program. What now needed, besides 
sufficient funds, effective follow-through both the plans 


operation and those proposed expand this nation's share world 
trade. 


Sincerely, 


William Falcon, Editor 


EVIDENCE seems indicate that are experiencing 
definite loss creativity organized industrial research. quite 
sure that, creative operation, our industrial research structure weak. 
Searching for causes, one not infrequently hears businessmen blame the 
researcher’s lack understanding business and economics. However, 
not sure that the researcher much more loss the present 
economic world than the businessman. 

think this where make mistake many our laboratory 
operations: Perhaps some our scientists are abdicating both the re- 
sponsibility and the opportunity direct, organize, and coordinate 
research scientists. They are turning this problem over adminis- 
trators and businessmen. 

the first place, let make clear that recognize only one class 
scientific endeavor: not basic, applied, developmental, what-have-you 
research, but simply science. Research and development must science. 
not, what under discussion entirely different thing and does 
not require any the disquietude questioning have here. Also, 
I'd like insist that what call research truly research, and not 
something else such engineering. confuse research with product, 
process production engineering operations, both science and cre- 
ativity and management well will lose, and the losses both cases will 
disastrous all us. 

would seem, this point, perhaps only fair answer the inevitable 
question how tell the difference between research and 
thing else.” this: “If there’s good (say one out ten better) 
chance that ‘new knowledge’ (this can easily take the form new 
product that not known before, new process) will come out 
the work, then research.” 

The job the research administrator (who should scientist) 
have ready the resources which will enable him achieve and 
exploit scientific breakthroughs. The scientific director must control 
the gathering and evaluation intelligence about the battleground 
which engaged. 

this war science against the unknown, there must tactical 
training and tactical skillfulness. Seeing that this part the 
scientific administrator’s job. There reason expect manager, 
the economic sense, know whether electronics engineer is, 
fact, good tactician; but the scientist-manager different story. 

Each resource used obtain one objective means that this particular 
resource cannot used the same time obtain another objective. 
Thus the development and assignment resources alternative use 
paramount importance scientific endeavor. This particular area 
our research programs looks the weakest me. 


Technology Degrading 
Research? 
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Vol. No. Fall 1960, pp. 18-22 
David Hertz 


Lecturer Operations Research, 
Columbia University 


Z 


There such thing, far have ever observed, equal ex. 
cellence among, let say, going projects single 
When scientist tells that cannot rank some sense, the merit; 
the things are doing, know that somewhere ha; 
fooled himself because can done. And ought done bya 
scientist and not businessman. 

The attainment any objective research and development, 
matter where how achieved, must fit into the over-all advance 
science its broadest possible front. That does not mean that given 
expenditure effort for the achievement particular objective has 
been economical; maybe spend too much get specific objective, 
but once having achieved it, should worth knowing it. make 
great progress with carefully chosen strategies, and adequate tactics 
the laboratory. 

Bad strategies, that bad planning, the part research director. 
ships and bad tactics, that poor skill the bench level, lead failures, 
virtual failures, research and scientific effort. Putting this puzzle 
together not problem for the businessman solve, but problem 
for the scientist solve. The crucial kidding one another pseudo. 
scientists and businessmen, that they are jointly undertaking research 
when they are not, may have great deal with preventing the 
achievement solution this kind problem. When the scientist 
gives in, gives to, deludes the businessman, both lose. 


The Inadequacy 
Newspaper Financial 
Sections 
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THERE ARE FEWER than dozen first rate papers this country, 
certainly fewer than this number have good business pages. 

papers with less than 50,000 circulation, half more the finan- 
cial page section that is, taken from wire service, 
syndicated column, press release information supplied com- 
pany its representative about itself. least one third the material 
from more than dozen newspapers with circulation between 25,000 
and 50,000 was found paper survey “puff,” exaggerated local 
substance without inherent news value, concession the advertiser. 

Furthermore, much the material from the wire services showed 
obvious lack knowledge about business the part the writer. 
This also common among local reporters, who know the restrictions 
so-called business reporting locals, and find the most disdained 
spot the paper. There little reason for good reporter learn 
anything about how business operates, since most likely may over 
the head the local reader irritate him. And whenever financial 
reporters show faculty for business news, get away from local 
pressures the editorial side, they usually gravitate larger papers 
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within year two. 

Often, the large city newspaper that maligns its financial page 
greater degree than smaller papers. One Chicago newspaper, for in- 
stance, the course week ran “handouts,” with material used 
from the press releases almost word for word. Obviously, the page editor 
reporter didn’t care rewrite the items, much less check them out 
for accuracy. Moreover, five these items were least two days old 
before the paper carried them. Five six reporters work full time for 
this newspaper’s financial page. Less than once week does each 
original piece, although bylines frequently appear slightly rewritten 
handouts, 

The weaknesses financial pages mentioned far are undertrained 
overlapping editorial and advertising interests, poor choice 
subject matter, and poor reporting. But another more serious fault 
exists. that complicity. Most newspapers claim their political 
viewpoints are limited the editorial pages. But most readers know, 
the favorite son gets the front pages and the non-endorsed candidate 
gets the inside pages smaller print. the financial pages the slant 
even more extreme. 

automobile show time, for example, every make auto gets finan- 
cial page headlines almost direct proportion the amount 
advertising take during the previous year. least, rough checks through 
major metropolitan newspapers would indicate so. The columns 
written each manufacturer are always favorable, naturally, since 
handouts supply the majority the copy. 

most newspapers with circulations under 100,000, little local finan- 
cial news printed. some cases, the paper does not have full time 
financial writer. And some that have full time financial writers re- 
quire the reporter fill about half his space with personnel changes 
agencies and advertisers. 

One the chief faults newspaper and financial editors that they 
restrict their audience the kind coverage they offer. Stock market 
coverage, takes half the financial space available, certainly 
restricts the kind reader the page will get. Furthermore, local cover- 
age mostly restricted personnel change types, the audience that can 
appealed again limited. One would think, for example, that port 
cities would carry some shipping news, perhaps feature stories inter- 
national trade. Many the largest shipping cities, however, expend less 
than one per cent their copy shipping international news. 

The first major change that would have come about before there 
any appreciable difference the quality financial writing getting 
competent staffs. Financial reporting, too few publishers realize, 
different matter today than five year ago, ten years ago, generation 
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ago. left for the astute financial reporter today discover not the 
acquisition one company another and the terms, but why one 
wanted the other, whether for tax-loss carryover, diversify, get 
supplier, for better marketing network, Usually, press releases 
from the companies themselves will give indication the reasons, 
but the reporter examine the reasons, put them per- 
spective and verify the facts for himself. 

And finally, editors have habit unintentionally playing down the 
value their own business sections, first burying business news the 
depths the paper, between the comics and sports pages; second, 
taking legitimate business news out its section and putting the 
front page the front section the newspaper. 

financial page still dumping ground thousands existing 
and very profitable newspapers, without forethought and rarely 
afterthought what goes it, except standard policy offend 
one who might advertiser. 


Our Biggest Threat 
Conformity 
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THE PROFESSION job the artist the commercial field clear. 
must design product that will sell, create visual work that will 
help sell product, process, service. the same time, has 
both talent and commitment aesthetic values, will automatically 
try make the product graphic design both pleasing and visually 
stimulating the user viewer. stimulating, mean that his work 
will add something the experience. 

The very raison d’étre the commercial artist namely, help sell 
products and services often cited him the reason cannot 
good work. The lament the popular artist that not permitted 
good work because good work neither wanted nor understood his 
employers universal. very often true. But the artist honestly 
evaluates his work and that the other complainers, will frequently 
find that the “good work” the business has rejected not actually 
“good.” The client can right; the artist can self-righteous. 

work integrity the artist must have the courage fight for 
what believes. The businessman will never respect the professional 
who does not believe what does. asking the artist have 
courage, must ask the same industry. The impetus conform, 
widespread today, will, not checked, kill all forms creativity. 
Business has strong tendency wait for few brave pioneers 
produce original work, then rush climb the bandwagon and the 
artist follows. 

unfortunately rare that the commercial artist and his employer, 
industry advertising agency, work together atmosphere 
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mutual understanding and cooperation. The lack confidence that in- 
dustry general evinces for creative talent and creative work the most 
serious obstacle raising the standards popular art. Business pays 
well for the services artists who are already recognized and are con- 
sequently “successful.” Success perfectly legitimate reward for 
competence and integrity, but precondition for acceptance, 
the beginner and the hitherto unrecognized innovator 
economic cul-de-sac. Moreover, when business merely asks for something 
just little bit better” little bit different,” may well inhibit 
not only artistic creativity, but also all forms creativity, scientific and 
technological included. 

From long-range standpoint, the interests business and art are 
not opposed. The former could perhaps survive without the latter, for 
time; but art vital form that creative activity which makes any 
kind growth possible. are deluged with speeches, articles, books 
and slogans warning that our very survival free nations depends 
growth and progress, The kind climate that fosters original work 
represents over-all attitude, general commitment values that up- 
hold and encourage the artist well the scientist. 


THE APPEARANCE new market which open free enterprise and 
contains almost many customers the United States has opened im- 
American enterprises, with their unique ex- 
perience mass production and mass marketing. General counsel for 
large American enterprises are confronted with new need for some 
understanding the problems organizing subsidiary companies 
this new market. The present article written supply introduction 
the legal factors which bear solutions these problems. 

The lawyer who plans organize Common Market subsidiary must 
first acquire some acquaintance with the company laws which are 
force there. The six countries include Belgium, France, Germany, Italy, 
Luxembourg, and Netherlands. The six legal systems here share basic 
concepts, but there variety arrangements. Belgium and Nether- 
lands, the company law part the commercial codes, which collect 
body law applying all kinds business transactions. 
Italy, the company law incorporated the Civil all the 
countries, France has the most uncodified collection company laws, 
reflecting vicissitudes national history almost picturesquely 
the architectural face Paris. the legal situation Germany and 
Luxembourg, there are relatively modern and comprehensive company 
laws which are entirely separate from the civil and commercial codes. 
five the six Community countries all but the Netherlands 
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there are two forms business organization. One type 
offer its shares the public, and list them stock exchanges, and 
obliged endure the glare publicity its financial affairs. The other 
type European company confined offering its shares select 
few, and enjoys relative privacy. the American dichotomy, both 


American companies belong the same legal category. But 
Europe, they belong different legal categories. 
order write English about legal institutions which 
exist English-speaking countries, one must make some arbitray 
choices terminology, such “stock company” and “limited liability 
company” describe the two kinds commercial companies 
above. addition the stock company and limited liability company, 
there are each country partnerships and limited partnerships, 


the U.S. While the limited liability company disadvantage be. 
cause the non-negotiability shares and its exclusion from financial 
markets, the advantages consist restrictability share transfers, smal- 
ler number required shareholders, simplicity management structure 
permitted law, and more financial privacy allowed some countries. 
The choice between stock company and limited liability company, 
once made, not irreversible. There also procedure for changing 
from one another, called 

choosing state incorporation, the safe legal course or- 
ganize where the central office be, and centralize management 
unambiguously that office. The American investor should make 
intelligent selection European practitioner proceed with the for- 
malities. may ask for “member the bar” (advocate), notary 
(who also lawyer Europe), those who are not members any 
legal profession but who also participate competently and lawfully 
advising incorporation problems. 

Actually, secondary importance whether the American investor 
asks advocate, accountant, notary draw his European 
articles incorporation. The thing primary importance this: don’t 
draw the articles New York, and send them Milan Hamburg for 
“minor modifications.” What the American client should send Milan 
Hamburg statement what activities wants conduct, where 
expects get his money, whom expects employ managers, and 
other information operational plans; the drafting should leave 
his European adviser, 

One does not, course, ask European lawyer prepare set 
articles and by-laws. The Europeans not use these two sets organic 
documents; the functions the two American documents are performed 
single European one. Many the elements found European 
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incorporation are the same those American articles, 
although there are variations the laws and practices the various 
countries with respect purpose clauses. One the striking peculiar- 
ities European incorporation, from American viewpoint, the 
insistence Numerous incorporators. members the Common 
Market, for instance, have followed the example few American 
states, Which permit single investor incorporate. think that the 
American investor should prepared for the request that he, not his 
European lawyer, should produce incorporators the required number, 
and that each these incorporators should pay separately his original 
subscription for shares. 

There requirement that all capital subscribed when the com- 
pany formed, but does not imply that must paid that 
time. The capital stated the articles should determined this 
way: French, Italian Luxembourg limited liability company, 
should amount which known persons are willing immediately 
subscribe and pay full; Belgian, French, German, Italian, 
Luxembourg stock company, should amount which known 
persons are willing immediately subscribe full, and pay the 
extent per cent. the Netherlands, only one-fifth the 
capital stated the articles needs subscribed forthwith, and there 
isno limit subscriptions the remainder. 

The Common Market countries have curious collection provisions 
regarding the payment consideration for shares, They are rather dif- 
ferent from any regulations known the United States, and they should 
investigated, course. 

The procedures incorporation not usually involve long waits for 
administrative action. major policy questions have been cleared 
advance, less than month will usually required obtain approval 
the application incorporate. 

American enterprises will reach their full potential only some 
their management know-how effectively transferred Europe, and 
errors management are efficiently located and corrected. This means 
that the American lawyer who bears responsibility for the organization 
European business operation needs know like composer 
something about the musicians who will perform his piece, the in- 
they play, and the notations which they recognize. Learning 
these things endless task, and the American lawyer will never know 
them all. But every bit that learns about laws and the institutions 
Common Market countries will contribute little his ability 


design and control the Common Market operations American 
enterprise. 
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‘THE PRESENT PAPER disputes the notion that the underdeveloped 
the United States are growing because the sudden discovery 
long-prevailing advantages those areas. Rather, the development 
such areas, assert, simply the result natural growth. 
priort grounds, which the myriad reasons for new plant location 
expect the basic explanation the increasing 
activity certain underdeveloped areas the United States, say the 
South? For the purpose this paper, need stress only two 
alternative conceptions into which our new plant location 
may fall. 

Category product may exist which demanded more less 
clusively special area (e.g., New York City). The locator the 
plant-to-be considers this case fixed given market and tries 
minimize his costs selling this point. only the case where 
nearness selected buyers prime importance sales that general 
location theory would cite the demand factor the main location factor, 

How much Southern economic development falls into Category 
Possibly textiles (with their large labor cost saving), soil pipe (with 
labor, capital, raw materials advantages and so-called good-faith 
son-Patman pricing) and few other selected activities would warrant 
inclusion here. 

Category This category includes all cases where transport costs 
the finished product are relatively high and demand distributed 
over wide area. Location plant therefore made with respect 
sub-markets, not general-national market. 

assert that much the industrial development underdeveloped 
areas, such the South, this type. posit priori grounds 
that the South, for example, not capturing much the nation’s 
industry which comes under Category There not any extra large 
number unique advantages this region which are suddenly cap- 
turing the fancy erstwhile Northern industrialists. And, 
this holds true the Southwest, the Midwest, and the Farwest, 

More likely than not, the major new locations this year and the 
next several years will the type which defers normal economic 
growth selected areas. The role the industrial development expert 
then not the attracting general area that which otherwise would 
not have moved that area, but rather the inducing plant 
destined for that general area particular place that area. 

How may one prove the assertions recorded above? answer this 
question suggest that empirical survey all new plant locations 
underdeveloped areas made. And stress the need for this survey 
comply with basic location theory for otherwise the findings would 
conglomeration opinions expressed individual languages and 
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not subject statistical summation. 

However, the basis three special surveys (though admittedly in- 
conclusive) made Florida, Oklahoma, and West Virginia, the 
basis intuition, you prefer, assert that many persons this 
country are distorting the reason for industrial development the 
underdeveloped areas the United States when they speak terms 
basic advantages. 

The survey made Florida reveals that out total 752 new 
firms surveyed, some 724 checked the market main location factor. 
effect, location Florida becoming profitable not because basic 
national advantages but because the economic activity the state (or 
region) reaching significant size. The Oklahoma report shows very 
response rate given the importance local regional markets 
and local regional supplies raw materials. These data, pursuant 
our theory, suggests that the recent industrial development Oklahoma 
natural growth and not sudden realization that hither- 
underdeveloped center has advantages that extend over nation-wide 
scale. The West Virginia report suggests even more strongly the same 
conclusions, 

believed that industrial development groups underdeveloped 
areas are generally error when they infer that their state (or area) 
possesses unique set cost advantages and that this responsible for 
their new development. What they should say most the time that 
their market has developed size large enough support branch 
plant and that, the branch plant located their state (or area), 
will reap additional advantages. This, assert, the true basis for 
much the industrial growth underdeveloped areas the United 
States. 


CANADIAN GOVERNMENT has served notice that the unruffled state 
Canada-U.S. relations over the past year nearing end. The 
speech from the throne, read the opening the Canadian Parlia- 
ment, warned fresh anti-U.S. program. The speech made known 
that the administration headed Prime Minister John Diefenbaker 
intends take steps curtail U.S. control over Canadian industry and 
resources, and give Canadians greater stake their own country. 

Specifically, said: legislation will introduced encourage greater 
participation Canadians ownership and control Canada’s in- 
dustry and resources; foreign-controlled businesses and labor organi- 
zations will compelled disclose their Canadian financial operations; 
the definition the customs tariff goods “of class kind made 
Canada” will revised. 


Canada Hits U.S. 
Influence 


Business Week, No. 1630, 
November 26, 1960, 
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Announcement the Diefenbaker program followed speech the 
Canadian Club Toronto several days earlier James Coyne, 
governor the Bank Canada, lashing out Canada’s foreign debt, 
the huge trade deficit with the U.S., and Canada’s large imbalance 
international payments, and calling Canada “live within our 
means.” 

Details legislation carry out the program encouraging greater 
Canadian participation ownership and control industry will not 
spelled out until bill introduced. But Prime Minister 
baker has made clear several speeches that favors these steps: 
Canadians should permitted buy stock Canadian subsidiaries 
U.S. parent companies; top executives these subsidiaries should 
mainly Canadians; financial reports these subsidiaries should 
published separately from the operation the U.S. parent; labor unions 
with their headquarters the U.S. should make their Canadian oper- 
ations known detail. 

Initial reaction Canadian industry the program mixed. Canadi- 
industry leaders, while desirous greater Canadian control, are 
cautious regard the proposed legislation. Many express the view 
that there not much the government can the way restrictive 
legislation that would really give Canadians control U.S. subsidiaries. 

Some steps are already being taken Canada, The government has 
announced higher duty valuations U.S. and European imported cars, 
effective December 1960. the field magazines, three-man Royal 
Commission has begun hearings how curtail foreign competition. 
The commission has been told that two U.S. magazines Time and 
Digest up” between them per cent all advertis- 
ing money spent publications Canada, that four out five 
magazines read Canadians are published the U.S., that economic 
disaster threatens Canada’s general magazines. 


Comment the editor: 


The economic issue described above received prom- 
inent page-one notice The Financial Post (Canadian weekly) 
November 26, 1960. The title the Post article was “Canadian Owner- 
ship ‘Bunk’ U.S. Business Leaders Say.” Resulting from interviews 
“really top” leaders U.S. business, this quotation, among others, was 
featured bold type: “Minority interests the hands Canadians 
would bothersome. wouldn’t able wheel the Canadian sub- 
sidiary suit our best 

page The Financial Post was the observation that Ottawa 


( 


does not want frighten away foreign investment, but wants more 
control it. achieve this end, suggestion which will “un- 
doubtedly” considered was made Harvey Perry, director the 
Canadian Tax Foundation. “He proposed allow corporations de- 
duction from their taxable income for dividends paid Canadian share- 
holders, instead granting dividend tax credit all the corporation’s 
shareholders.” 

Canadian Business, monthly published Montreal, 
two-page advertisement, entitled Canada needs Canadian 
business press,” was sponsored the Business Newspapers Association 
Canada. Reflecting the general apprehension over increasing U.S. 
economic influence Canada, and the subsequent loss Canadian 
identity, the stated that over one million copies per year U.S. 
business publications circulated Canada, and “The total effect 
these publications the economic and cultural life Canada that 
they... make Canadians most aware ‘the American way life’; 
are grave danger becoming pale shadows U.S. citizens.” Con- 
cluding, the affirms that “We submit that Canada’s business press 
priceless economic asset which dare not leave the mercy extra- 
ordinary competition from abroad.” 


WESTILL HEAR said, but not frequently once did, that the way 
more workers pay them higher wages. They would then 
argued, buy more their own products and thus make 
necessary hire more men. The argument defective two ways. First, 
wages are advanced faster than the product per worker, the cost per 
unit product will up. increase cost normally followed 
rise the price the product. the price rises fast wages are in- 
creased, the workers cannot buy any more than formerly. Second, the 
rest the consumers, whose incomes have not been increased, cannot 
buy much before. Therefore, fewer goods will bought, fewer 
workers employed, and unemployment will increase instead decrease. 

Socialists, however, always have answer such reasoning. Since, 
they claim, labor produces all wealth, workers alone are entitled 
receive incomes. they are the only ones receive incomes, there will 
other consumers buy products. all workers have their wages 
increased all consumers will able buy more, more workers will 
therefore hired, which will cure unemployment. The whole problera 
turns the question: does labor produce all value wealth? The 
statement flatters workers and pleases all enemies our economic 
system: neither these groups 

anyone really believes that labor produces all value and all wealth, 
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can put laboratory test which will convince any unbiased 
mind. can try being self-employed farmer machinist order 
see can produce anything value without doing some waiting 
running some risk. Without waiting, nothing value produced 
without running risk, nothing value produced. The only question 
is, who does the waiting and risking? you want critical, you can 
prolong the argument contending that waiting and risking are not 
true costs and should not paid for. That depends what you mean 
cost. 

the last analysis, cost disinclination disinclination some. 
thing that has done that somebody wants have done. Money 
cost the amount that has paid overcome disin- 
clination. 

certain point, even labor may and frequently performed 
for the pleasure the doer. Beyond that point ceases pleasure 
and, free economy, has paid for because disinclination. The 
same may said waiting and risking. Men are generally not 
inclined wait for their wages until the end the day, week, 
month, but wait until the end the year, longer, would too 
much endure. The same rule applies the running risk. small 
loss may regarded money well spent for the price good time, 
but there limit the loss that can accepted without regret. 

While true that men will little work for the pleasure 
doing it, also little waiting and risking, you cannot get enough those 
things done free men for that reason. this respect, all things rest 
the same economic foundation that necessity. All are equally 
entitled the rewards that free market normally allows them. The 
reward working wages, waiting interest, risking profit. 

With regard backward countries, saving and investing alone will 
not enough lift them out their poverty. There must scientists 
and inventors show them what with their savings. Without in- 
ventors use capital, one would know what with the stuff and 
capital would drug the market, Neither there market for 
inventions unless there are savers and investors with money spend for 
producers’ goods. The inventor and the investor must work together 
like two blades pair scissors the right and left hands. 

When inventors make market for the capital savers, and savers 
provide market for the inventions inventors, the outcome com- 
bination that nothing but tyranny can keep from progressing 
ically. With sound educational system that promotes folk-migration 
upward, thinning out the numbers the crowded occupations and 
increasing the numbers the higher occupations, system results that 
will surpass any socialist organization the elimination poverty. 


DEFINITION MARKETING and distribution could be: “The art 
getting the right goods the right time the right place where they 
can used.” vital necessity for those engaged the production 
and the distribution processes have some idea the patterns and 
levels consumption: hence the great importance and emphasis today 
market research. 

must noted that market research carried out specialists 
many different fields: economists, econometricians, statisticians, sociol- 
ogists and psychologists, But for management successful the 
collection and utilization marketing intelligence, must first all 
know what wants that may not place investigation orders the 
wrong hands. Then, the market researcher must aware country’s 
social structure, consumer buying habits and whether has static 
dynamic economy. 

The market research specialist must aware the empirical in- 
formation, such terms payment, deliveries, supplies, and all legal 
considerations. Perhaps the main problem that, when the information 
does exist and available printed form, the fact often unknown 
ignored. and large, think time say that empirical information 
nonstatistical nature exists greater extent than generally 
realized. Most made available government services, such 
Trade and Commerce Departments, who publishing the information 
expect increase the volume trade and give service importers and 
exporters. Besides the information available through governmental pub- 
lications, private bodies also publish wealth informative material. 
Indeed may say that the volume information great that the 

addition the empirical nonstatistical information, the market 
researcher will need the intelligence contained statistical data pub- 
lished great numbers international organizations, both govern- 
mental and private. far the largest producers these invaluable data 
are the National Institutes Statistics, which exist practically all 
countries and more especially the highly developed and industrialized 
nations. These statistics relate national income, production, employ- 
ment, retail and wholesale trade, imports and exports, inventories, 
prices, money, etc., and most important, they are published regular 
intervals time, thus making possible discern fluctuations and 
trends. 

this field major development recent years has been the effort 
the various statistical institutes standardize their figures and break- 
downs. Much work has been accomplished and the greatest value 
the specialists market research. This effort standardization has 
been particularly effective regional basis, and with pride that 
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call your attention the achievements the Organization for European 
Economic Cooperation rendering comparable European 
Both the U.S. and Canada have benefited from it. 

interesting note that part the aid money spent the 
developing and newly independent areas both multilateral 
bilateral agencies for the creation National Statistical Institutes, 
Here again the market researcher should bring his influence bear 
wishes the data which will eventually forthcoming relevant 
his problems, 

conclude, would say again that both empirical and statistical data 
does exist very large extent far the developed industrialized 
countries are concerned and lesser extent regards the under. 
developed areas. The real problem lies knowing where and how 


find it, and although the OEEC active this field much remains 
done. 


THE NATIONAL DEBT remains one the most widely misunderstood 
economic magnitudes. The purpose this article not advocate debt 
oppose it, but attempt evaluation its significance. Much 
the confusion that accompanies current thinking about the national 
debt, and leads erroneous conclusions about its significance, can 
traced two failings. The first these failure distinguish between 
individual and social debt. The second failing arises when the budget 
and the debt are confused. 

discussing the burden debt, useful distinguish between 
real burdens and financial burdens. real burden occurs when con- 
sumption foregone effort expended without adequate compen- 
sation. financial burden occurs when money payments are made and 
received, 

With regard real burdens, individual debt makes possible 
avoid burden assuming another different time, while social debt 
only rearranges burdens among individuals the same point time, 
e.g. one the real burdens the Spanish-American War was borne 
the men who gave their normal pursuits fight. With regard 
financial burdens, true, for example, are still paying for the 
Spanish-American War the form pensions veterans, but this 
burden only certain people, and not the entire society. Financial 
payments involve redistribution income, but not reduction its 
total. 

Another element private debt the possibility bankruptcy. 
define bankruptcy the inability meet specific financial com- 
mitment when comes due, simply impossible for internal debt 
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cause bankruptcy for sovereign nation, unless define bankruptcy 
recourse the printing presses pay and that most unlikely for 
America. The United States, during 1945, proved that could maintain 
internal debt one and one-half times the annual national income 
without serious currency depreciation. The present national debt less 
than three-quarters national income. 

new accounting period approaches, the fiscal authority makes two 
separate sets decisions. One his budget: must estimate ex- 
penditures and receipts. The other the debt: must decide 
whether increased, reduced, maintained. the United 
States, these decisions are separated the federal level. Congress passes 
one set laws appropriating money, another set requiring taxes, and 
still another limiting the size the debt. the public mind, these 
separate decisions are often confused. decision incur budgetary 
deficit thought automatic decision increase the debt, and 
projected budget surplus equated with debt reduction. These re- 
lationships not always hold true, for budget surplus need not 
devoted debt retirement (it can held Treasury cash) and 
reduction Treasury cash the issuance new Treasury currency can 
used offset deficit spending without any increase the national 
debt. 

The size the national debt does not even give accurate picture 
the collective extravagance irresponsibility all past governments. 
Every wasteful expenditure that has ever been made might have been 
financed non-debt means (most notably money creation) and much 
the existing debt, (for example, the bonds held reserves the 
Social Security Administration) has not yet been utilized finance any 
government spending all, wasteful otherwise. 

The level the national debt cannot have much with inflation. 
the changes the national debt that are significant. The deficits 
from 1860 1865 probably caused just much inflation the deficits 
from 1942 1945, even though the national debt was only hundredth 
There reason believe that high national debt will cause 
inflation long the budget balanced. 

The discussion above has largely shown the negative aspects the 
debt. showing the positive significance the national debt, 
necessary consider that every debt involves credit. national 
debt existed, all agencies now holding government bonds would have 
operate quite differently. Fraternal and educational institutions would 
likewise forced make drastic changes their finances, would 
many units state and local government. The national debt has become 
integral part our whole financial structure, and permits our finan- 
cial institutions operate the way they do, 
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The financial burden the debt involves transfer income, not 
reduction total income, indicated earlier. This transfer jn. 
come may now considered problem. constitutes another 
positive significance the debt. The two groups affected the transfer 
problem consist the taxpayers and the bondholders. Most economists 
argue that the transfers income caused the interest payments the 
national debt are regressive, which say that the people who lose are 
relatively poor and the people who gain are relatively rich, that the 
transfer distributes income less equally than would there were 
transfers. This conclusion cannot advanced with certainty, but there 
high probability that the national debt has this effect, and many 
people would find this undesirable. 

Most economists would also argue that the transfer billion per 
year from taxpayers bondholders tends reduce the national 
This because those from whom the money taken lose certain in- 
centive produce, and those whom given receive heightened 
incentive. such, the interest the national debt produces the same 
undesirable results any sterile transfer income not matched 
productive services, 

Both the Treasury and the Federal Reserve are actively involved 
the bond market, yet have different responsibilities and objectives. While 
the Treasury under the President’s control, seeking stable value for 
government bonds and the lowest interest rate possible minimize the 
debt’s burden, the Federal Reserve creation Congress with con- 
siderable degree legal autonomy and seeks over-all price stability. 
That the actions taken the Federal Reserve and the Treasury, the 
pursuit their respective goals, can make the goal the other very 
difficult attain points the fact that large national debt, requiring 
extensive refunding operations, creates problems that would not other- 
wise exist. This not say that they cannot solved, but the fact that 
they have not yet been solved means that large national debt, even 


unchanging and accompanied balanced budget, cannot 
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